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SECTION – A

Answer all the questions:






(10 x 2 = 20 Marks)
1. Define management.

2. State the functions of management.

3. What do you mean by planning premises?

4. Write a note on Decision Tree.

5. What is meant by job rotation?

6. Write a note on vestibule training.

7. Who is Free-rein leader?

8. What are the elements of communication process?

9. What do you meant by controlling?

10. Give any four uses of computers in business.

SECTION – B

Answer any FIVE questions only:





( 5 x 8 = 40 Marks)
11. Describe the functions performed by different levels of management.

12. Explain the process of Decision-making.

13. Briefly explain the importance of planning in the modern organizations.

14.  Distinguish between Delegation and Decentralization

15. What are the different techniques of training?

16. How to make communication system effective in an organization?

17.  Discuss any four leadership styles.

18. Give an account any four control techniques employed in the organizations.

SECTION – C

Answer any Two questions only:





(2 x 20 = 40 Marks)
19. “Planning is an intellectual process, the conscious determination of courses of action, the basis of decisions on purposes, facts and estimates”.   Discuss this statement and identify the steps involved in planning process.

20. Assess the contributions of Henry Fayol to management thought.

21. What are the different barriers of communication?  What steps can be taken to overcome these barriers?
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